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About Me
[] Seth Gottlieb

e Former CMS customer

e Former CMS integrator

e Former CMS vendor

T dislike them all (sometimes)

[] Content Here, Inc.

e Founded March 2007

e Vendor neutral strategic consulting and advisory services around
content technologies: commercial, open source, and SaaS

* Report: Open Source Web Content Management in Java

e Wide range of clients from high tech, media and entertainment,
government, and professional services industries
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[]Alfresco

[] Apache Lenya

Open Source Web Content [] Daisy CMS
Management in Java

Release 1.0 [] Hippo CMS

February 2008
[] Jahia

[] Magnolia

[] OpenCms
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THE WINNERS ARE NOT WINNING

THE LOSERS ARE NOT LOSING
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THE BUYERS ARE TIRED

THEY ARE LOOKING FOR A CHANGE
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[|]Business model disruption - lower up-front costs

eRedirect resources to major levers
eEnable agile/iterative development

[|[Functional disruption - simplicity

eWalking back feature creep
eConsumer grade usability
A tool that does one thing really well
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Two areas with greatest open source adoption

[] Basic Informational Website Management

[] Content Management Services for Dynamic Custom Applications
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Basic Informational Website

&
opt a I-‘()S... Services Practices Partners Clients Company Publications & Events

Realize the Benefits of Open Source

Optaros’ Open Source Software Webinar Series:

Services Spotlight » JASK the Experts About Open Source
Client Success » Content Management Solutions

Register for the

ABOUT OPTAROS RESOURCES FROM OPTAROS
Optaros is an international consulting and systems integration firm that provides
enterprises with best-fit solutions to IT business challenges, maximizing the benefits of
open source software. WEBINARS

WHITE PAPERS & REPORTS

View All

EVENTS

Optaros offers a third alternative to the "build versus buy” decision with our proven
aszsembly methodology (OptAM). Within our core practice areas, Optaros ensures
successful solution delivery by leveraging open source solution sets and customizing to Understanding Free and Open Source
your specific business requirements. Licenses, Version 2.0

by Stephen walli

WHAT ARE YOUR ENTERPRISE IT CHALLENGES ? NEWS AND PRESS RELEASES Open Source Legal Risk Management
Optarcs has expertise in common challenges OSEPO Optaros Develops Web 2.0 in the Enterprise

solved by open source solutions. i 19 | Solution for Swisscom by Stephen Walli
— Mobile

Bl Getting started with open source software Understanding Cpen Scurce CRM

by Themas Lundqvist, Hans Waarle

?QUGO NetworkWorld Reports on
I 28 | Open Source Companies to
next generation Watch

Bl Taking veur apps/internet channel to the

Unleashing the Power of Open Source
All News and Press in Document Management
Service oriented architecture by Seth Gottlieb, Sebastian Wohlrapp

Content management >

Customer relationship management

®2 Contact Site Map Terms of Use Privacy Policy
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Basic Informational Website

Delivery Services

Content

Management Interface
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Basic Informational Website

[] Important

eFase of use

eBrand-ability
Delivery Services eCreative lifecycle
support
eStability

Management Interface eVisitor interactivity

eHostability

[]Less important

eContent reuse
eComplex workflows

eMillions of page views/
per day
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Buyer Segmentation
looking for savings looking for control looking beyond tech
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What do you mean my €5 per month doesn’t include

the website?

“My business needs a
place on the internet
that I can type on when
my son 1s away at

college”
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What do you mean my €5 per month doesn’t include

the website?

“My business needs a

nlarese Ann +ha Tn+farna+

STAY AWAY
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Innovation on a Shoestring

[] Low start up costs

[] Short time to market
[] Room to grow

[] Responsive to change

[] Content centric web application

framework
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Innovation on a Shoestring

[] Low start up costs

[] Short time to market
[] Room to grow

[] Responsive to change

[] Content centric web application

framework
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Technology 1s the infrastructure, not the solution

“We love the design. How do we
replace the ‘Lorem Ipsum’
stuff?”
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Technology 1s the infrastructure, not the solution

[] Commercial Products

e Ektron
e Hannon Hill
e Hot Banana
. What is a
* MediaSurface software license?
e PaperThin CommonSpot
e Serena Collage :(

e Terminal Four

[] Other Language 0SS

e eZ Publish
e Plone
e Typo3

[] Don’'t forget the SaaS!

e Clickability
e CrownPeak
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-1 on INDEMNIFICATON ASSURANCES

-1 on the OPEN SOURCE/STANDARDS RHETORIC

-1 on the COMMUNITY LOVE STORY

+1 on the GREAT DEMO!
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A closer look at the Java offering
[] Apache Lenya

[] Daisy CMS
[] Magnolia
[] OpenCms

[l plus Alfresco
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Apache Lenya
[] Strengths

e Used to be ahead of its time

with browse to edit e06

T E N T

H E R E/>

axxhekanﬁﬁfr

Apache Lenya | default | authoring | /index.html | Welcome t

e T ocalization

sjv

¢

/_E # http://localhost:8888 /default/authoring/index.htm!

o Versioning Subscribe...

[] Weaknesses ADMIN

File

SITE

e Structured authoring

e Too complex for this
category

e Community issues Welcon

e Lost big customers Tut

Home

Google Reader (410)

AUTHORING | LIVE

Edit Workflow Help

WYSIWYG Editor (Kupu)
WYSIWYG Editor (BXE)
Forms Editor
Source Editor

11t Publication!

Edit Metadata
Edit Navigation Title
[

Features

nly) Document Type Examples

[] Future

Home

e Some life with release of Tutorial

2.0

e May be attractive to Cocoon
faithful

Concepts
(english
only)

Features

Document

Type
Examples

New Page

» Home

Enter Content Here...

While Enterprise Architecture has never been easy,
the most expensive software from the biggest com
open source software, software as a service, and i
decision makers have more options before them.
options require a deeper understanding than what
industry leadership.

Content Here is a new kind of company, able to pr«

with a deep technology focus. We advise clients on
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Daisy CMS
[] Strengths

e Wiki-like ease of use
e De-coupled architecture

dfﬁs

e Faceted browsing

v Daisy 2.1-RC

e Versioning

User:testuser Role:User Tools RecentChanges MNewDocument Actions Yardants(1)
Edit
Deleta
demo home Duplicate
Subscribe

Conte nt Here! Change owner

Document Info

demo home
[] Weaknesses T
contentherecap
darz .
4 Content Here is a new kind of cony ¥=r=ions 2 analysis and professional
e Structure d authorin g Dayeare oantars: Hoty nuch do they services with a deep technology f¢ Feferers its on the opportunities (and challenges)
cost? associated with using open SOUrCt yige navigation :s. Our counsel is candid and based on a
demo home client's specific needs -- notanop

e Structured navigation Horne

Add to basket
Mavigation for demo n - .
avigation for den Ay o — feee .. Relared workflows

e Small community R —

Navigation doc: view| edit

[] Future

e Knowledge Management e
e Kauri ) Click to enlarge
www.contenthere.net screen shot

Comments [0]
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Magnolia
[] Strengths
e Simplicity

<C ONTENT H

e Mult-tiered architecture

e Easy to skin

[| Weaknesses

e Content reuse
e T ocalization

e Documentation

[] Future

e Corporate growth
e US Expansion

e Large commercial
customers
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Simple is beautiful

Edit | Mowe | Delete £)

Magnolia 3.0 Features
Technologies

Help

Images

Mail Form

Sitemap

) 4
A’-‘ J

Paragraphs

About Magnolia
Edt Move Delete
Welcome to Simple Entefprise Corgent Management

Simple means diear, understagiable; casy. Mag
Management simple by being
open-source.

olia makes Enterprise Content
sor-friendly, bat§e-tested, emtarprise-ready and

Simple is beautful.
Edt Move Delete

Magnolia Enterprise Edition

Manage structured and unstructured content, Build mission-¢ritical enterprise
portals. Increase the value of your enterprise web inttiatves. Reduce your
TCO. Maintain a consistent ook & feel across your emerprise. Get support
when you need 2. Only with the Magnola Enterprise EdRtion.

E R E/>

Simple Enterprise Content Management

W 3.0

Edt Move Delete

:

Qwsiness benefits of Magnolia

WitBNtagnalia, you

o cnabig faster, less expensive content
upda

e increase &
and value

o decrease infor

* centrally manage
branding

o centrally manage ste development
and deployment

o facilitate new opportunities for
innovation

tent accuracy, qualty,

ton retrieval time
e usability and

L——
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OpenCms
[] Strengths

e Tn-context editing
e WebDAV
e Workspaces

Project | Offline

Eﬁ] /sites/defaulty

&y alkacon-documentation

. . documentation_flexcache

. 1.{ documentation_htmlimport

. @ documentation_jsp

L. G0y pics

. .. documentation_migration

. 1.0 documentation_modules

. {7 documentation_scriptlet

- . documentation_search
~.{ documentation_staticexport

| 11 documentation_taglib

. 1.0 documentation_webdav

. {7 documentation_xmlcontent

. 103 examples_directedit
~.( examples_flex_1

oy examples_flex_2

- 1 examples_flex_3

. 1.{) examples_jstl

. examples_search

: {7 examples_tomcat

{7 howto_apache_httpd

- 11 howto_multisite

. .{) howto_template

- o howto_workplace_translatios
.0 javadoc

Loy links

. demopages

{7 modulesdemo

S release

[| Weaknesses

e Workflow

e Complexity of the
workbench UI

[] Future

e Agency-style integrators
e Alkacon growth
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Name Title

pics

accessingopencms.html Accessing OpenCms features in a2 JSP
Lock

Publish directly

Advanced JSP topics
Example: Using the OpenCms taglib

Edit page Example: Using JSP scriptlets with OpenC

Copy JSP includes in OpenCms
Rename/Move
Delete

Undo changes

OpenCms JSP basics
OpenCms JSP basics contents

Introduction to JSP in OpenCms

Relations Simple JSP example

Permissions
Change navigation

Advanced

History
Properties




Alfresco
[] Strengths

e Repository
e Web scripts
e Standards support

[| Weaknesses

e WCM usability
®* Cost

[] Future

e Improved usability

e Big clients
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Navigator (¥) &
» ) Data Dictionary
» ) Guest Home
» ) User Homes
» ) Web Projects

My Home
Guest Home
My Alfresco

<= BabyCenter

H E R E/>

Company Home > Web Projects > BabyCenter

Actions(¥)

Use this view to browse the staging area and user sandboxes for a web project.

Staging Sandbox

@ Staging Sandbox

Created On: 22 August 2007
Created By: admin
There is one user working on this web project.

&® Check Links J Browse Website @& Preview Website

P Recent Snapshots
P Content Awaiting Launch

User Sandboxes

My
Sandbox & e € ) ) Y ;
(Content &® Check Links () Browse Website @ Preview Website ¥ Refresh '9;_;] Undo All ﬁ D
Manager)

¥ Modified Items

Selected: [, Submit Selected K, Undo Selected

~ Name Created Date
[~ O testing.htmi (g 23 August 2007 10:14 23 August 2007 10:14 0.66kB ¢ <L B 19 &
I~ |l testingxml (& 23 August 2007 10:14 23 August 2007 10:14 0.27kB J L B 19 &

V Web Forms

Name
article

Modified Date Size Actions

Actions
_J Create Content

Description
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Summary

[] The content management marketplace is big and complicated and

not achieving business goals
[] The next wave of opportunity is non-open source buyers
[] Sell the solution and not the technology

[] Never underestimate the power of a good demo!
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Seth Gottlieb
Content Here, Inc.
www.contenthere.net

seth@contenthere.net
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